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•The state’s financial accountability rating 
system for school districts.
•District submits certain financial data to TEA 
including annual financial review.
•TEA assigns financial accountability rating to 
each district.
•Notice and Public Hearing



PURPOSE
• Ensure that school districts will be held 

accountable for the quality of their financial 
management practices.

• Achieve improved performance in the 
management of their financial resources.



TIMELINES
August 2019
• Close 2018-2019 Budget

November 2019
• 2018-2019 Financial Audit presented to School Board

November 2019
• 2018-2019 Financial Audit filed with TEA

August 2020
• 2019-2020 FIRST rating received (based on 2018-2019 data)

September 2020
• 2019-2020 FIRST rating advertised and Public Hearing



REQUIREMENTS
• Published newspaper notice- September 9th

• FIRST reports and Conflict of Interest 
Disclosures on IOLA ISD website under 
“Business and Finance” tab (Departments)



DISTRICT RATINGS

• Based on 15 indictators

• There are FIVE critical indicators that can 
result in automatic failure



CRITICAL INDICATOR 1

Was the complete annual financial report (AFR) 
and data submitted to the TEA within 30 days 
of the January 28 deadline depending on the 
school district’s fiscal year end date of August 
31?

YES – January 9, 2019



CRITICAL INDICATOR 2A

Was there an unmodified opinion in the AFR 
on the financial statement as a whole? (The 
American Institute of Certified Public 
Accountants (AICPA) defines unmodified 
opinion.  The external independent auditor 
determines if there was an unmodified 
opinion.)

YES
Axley & Rode– November 19, 2019 



CRITICAL INDICATOR 2B

Did the external independent auditor report 
that the AFR was free of any instance(s) of 
materials weaknesses in internal controls over 
financial reporting and compliance for local, 
state and federal funds?

YES
Axley & Rode – November 19, 2019



CRITICAL INDICATOR 3/4

Was the school district in compliance with the 
payment of terms of all debt agreements at 
fiscal year end?

YES
Did the school district make timely payments to 

the Texas Teacher Retirement System, Texas 
Workforce Commission, Internal Revenue 
Service, and other government agencies?

YES



CRITICAL INDICATOR 5

Was the total unrestricted net asset balance in 
the governmental activities column in the 
Statement of Net Assets greater than zero? (If 
the school district’s change of students in 
membership over 5 years was 10% or more, 
then the school district passes this indicator.)

YES 



INDICATORS 6-15

Last Year:
IOL A ISD scored a 94 On ALL remaining 

indicators.
IOLA ISD lost points on Indicator 6.

This Year:
IOL A ISD scored a 100 On ALL remaining 

indicators
https://tealprod.tea.state.tx.us/First/forms/Dis

trict.aspx?year=2018&district=093903



INDICATOR 6



RATING

IOLA ISD scored a 100

IOLA ISD RATING
A for Superior



OTHER DISCLOSURES

• Superintendent’s Current Contract
• Reimbursements Received by Superintendent 

& Board Members in Fiscal Year 2019
• Outside Compensation Received by 

Superintendent in Fiscal Year 2019
• Gifts Received by Superintendent & Board 

Members in Fiscal Year 2019
• Business Transactions between District & 

Board Members for Fiscal year 2019



Disclosure 1

Superintendent’s Contract
Posted Online

(Our District – Superintendent)   



Disclosure 2



Disclosure 3



Disclosure 4



Disclosure 5
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CHANGES COMING…

2020-2021 Rating year (2019-2020 Data)

• Increase to 20 Indicators
– ADA Projections
– Variance in PEIMS data
– Checks for compliance with grants, contracts and 

laws related to local, state or federal funds


